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High Capacity Transit 
Corridors Update

Agenda Item #4



Purpose
• To update the Transportation Commission on the 

status of the three transitway corridors proposed in 
the 2008 Transportation Master Plan and 
reaffirmed in the 2012 Transitway Corridors 
Feasibility Study



Overview: 
• New Bus Rapid Transit (BRT) Coordinator hired 

January to oversee:
Metroway: Advance various initiatives to 
augment service and customer experience
West End Transitway: Advance Phase I 
through Design and Construction 
Duke Street: Begin design and public process



Corridor A: 
Metroway
Corridor B: 
Duke Street
Corridor C: 
West End 
Transitway



Corridor A: Metroway



Metroway Update 
• In Construction: Potomac Yard Metrorail station -

Scheduled opening late 2022
• In Design: Virginia Tech Campus within North 

Potomac Yard Small Area Plan (SAP) - Scheduled 
opening September 2024

• In Planning: Improvements between East Glebe 
Road and Arlington border - Phased and 
implemented with NPY SAP construction



Metroway Next Steps 
• Construction of temporary bus stations at Metrorail 

station and Virginia Tech campus
• Extension of dedicated Rt.1 transit lanes two blocks 

to Evans Lane
• Permanent northbound station at East Glebe Road 

and Rt. 1
• Planning and construction of permanent stations and 

dedicated lanes along Potomac Avenue



Metroway Next Steps



Corridor B: Duke Street



Duke Street Transitway Update
• Basic components of BRT corridor identified in 2012 

Transit Corridors Feasibility Study
• $12 million NVTA funding awarded to resume 

project for FY20
• Civic engagement process revisiting the Alternatives 

Analysis to begin in mid to late 2020
• Application for additional $75M in NVTA funding will 

be announced in Spring 2020
• Implementation likely to be phased



Corridor C: West 
End Transitway



West End Transitway Update 
• Procurement for Phase 1 design underway; to be 

advertised in Spring 2020

• Scope includes:
- Traffic Signal Priority
- Queue-jumps
- ADA improvements
- Pedestrian and accessibility improvements
- Permanent and interim station design at 10 locations



Proposed Application for 
Commonwealth SMART 
SCALE Program

Agenda Item #5



SMART SCALE

• Highly competitive Commonwealth transportation funding 
program

• City has received past funding from this program

• Current application cycle for FY26-27 funds

• Round 3 total approximately $800M statewide

• 5 Projects in pre-application
• Only 4 projects in final application

21



SMART SCALE – Summary of 
Maximum Funding Request

City of Alexandria Projects

Route 1 at E. Glebe Road Intersection $10,000,000

Route 1 South Improvements $3,500,000

Duke Street Transitway $100,000,000

Upper King Street Multimodal Improvements $40,000,000

Landmark Transit Center $15,000,000

TOTAL $168,500,000

22



Next Steps – SMART SCALE
• Council Approval: March 10, 2020

• Pre-Application Deadline: April 2, 2020

• Application Deadline: August 3, 2020

• Fall 2020: VDOT and DRPT Scoring

• January 2021: Projects and cores sent to CTB and posted online

• Spring 2021: CTB Public Hearings on SYIP (including SMART SCALE)

• June 2021: CTB adopts SYIP (including SMART SCALE)
23



Recommendation

• Endorsement of SMART SCALE applications to City 
Council

24



Proposed Application for 
Transportation-Land Use 
Connections Program
Agenda Item #6



TLC Program

• Through Transportation Planning Board (TPB)
• MWCOG

• Short-term consultant services small planning 
projects 
• Promote mixed-use, walkable communities and support a 

variety of transportation alternatives
• $30,000 - $60,000
• FY21
• Not a grant program

• TPB hires consultant directly – no City procurement required
26



Application - 2 Options 

1. Low-Income Fare Pass Assessment
• Feasibility of low-income transit discount

• Program 
• Discount
• Benefits/Impacts
• Costs

• Currently similar Statewide legislation proposed
2. Transit Bottleneck Identification

• Improve speed and reliability
• Reduce transit operating costs

• Both projects
• Consistent with ATV, BTP

27



Recommendation

• Endorsement of TLC application to City Council

28



CY 2020 Transportation 
Commission Work Plan
Agenda Item #7



Purpose: 
• Plan and organize TC work program
• Prepare for upcoming items

Objective:
• Share updates from Draft Work Program (January) 
• Set expectations for the coming year





• Major items for the CY2020 Work Plan

• Biannual Long Range Plan

• Electric vehicle charging infrastructure strategy

• Alexandria Mobility Plan

• Mt. Vernon/Arlandria initiatives

• WMATA planning efforts

• Grant funding applications

• Budget guidance



Updates to Receive
Agenda Item #8



Other Business
Agenda Item #9
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